Site Base Minutes

26 September 2018

Attendance: Ms. Merritt, Dr. Wall, Ms. Lawson, Mrs. Calandro, Ms. Kopchick, Mr. Recher, Mrs. Cochran,
Mrs. Cross, Mrs. D’Amico, Mrs. Helms, Mrs. Clontz, Alex Pendergast, and Kayla Myers.

Lawson

e Agenda and call to order
o No old business

Dr. Wall

e Clubs:
o Junior Beta Club pre- approved as an extension of the current Beta Club
o Canine club was proposed. The mission and adviser provided. Club approval was voted
on and approved.
o Let’sTalk club - the general information shared. More information is currently needed.
Follow up recommended before a vote is proposed.
o Book club mission shared. Mission and adviser was provided. Mrs. Helms added a
suggestion of “battle of the books.” Vote held. Item approved.
e Senior Parking Spots:
o Administration has prepared detailed information, pricing, and proposed procedures to
be considered by the committee (handout provided)
o Still considering the type of paint and clean up needed, however it is narrowed down to
two environmentally friendly options
o Mr. Recher made a recommendation based on maintaining the integrity of the asphalt
= Yearly pressure washing is not recommended
* Consider a “paint over” option and a pressure wash perhaps every 5% year
o Mrs. Helms mentioned the PTSO perhaps contributing materials for the seniors to use.
o Alex P. and Kayla M. shared their opinions
o Motion to move forward was voted on and approved

Ms. Merritt

e School Improvement Plan
o Reviewed 2018-2019 school improvement plan
o Reviewed 2017-2018 school data and statistics
o Motion to approve the 2018-2019 priority goals made and approved
e Food Policy
o Several teachers, coaches, and students shared opinions on snacking in the classroom
o The committee is currently leaning towards teacher discretion in the classroom
o Snacks and water can be currently be allowed in designated areas with teacher
discretion. No changed to the Student Code of conduct recommended at this time.
e Summer Book Read plus/delta
o No changes to the summer book read recommended at this time



